
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

First-Time Manager 

SKILLSOFT ASPIRE JOURNEY 



You are a first-time manager. Now what? 

Becoming a manager is one of the most critical 

transitions in your career, and poor leadership 

behaviors can take hold early. This leadership 

journey will deepen your understanding of 

what it takes to lead, develop, and achieve 

through others. 

 

As a first-time manager you are prone to 

making mistakes, which is natural. But it is 

crucial you become aware of possible pitfalls at 

the very early stage of your journey. 

Remember, that poor management and 

leadership behaviors take hold early. Here are 

a couple of examples of behaviors which, if not 

addressed, can grow into quite serious 

obstacles blocking your way to mastering 

management and leadership skills: 

 

▪ Resisting new ideas 

▪ Lacking energy and enthusiasm 

▪ Lacking emotional intelligence 

▪ Lacking clear vision and direction 

▪ Lacking interpersonal skills 

▪ Failing to develop others 

▪ Having poor judgement 

▪ Not “walking the talk” 

▪ Not collaborating 

 

Do you have what it takes to become a good 

manager and a true leader? 

 

In this Aspire Journey you will learn what it 

means to become a front-line manager. 

Moving into a manager’s role involves more 

than just getting a new title. It means adopting 

a leadership mind-set, developing new skills 

and competencies, and understanding your 

new relationships with those above and below 

you on the organizational chart. 

 

With First-Time Manager Journey you will also 

better, what it takes to develop your people. 

Leaders are only as good as the people they 

lead. You will learn, how to use tailored 

techniques and strategies to optimize 

performance. 

 

We will help you discover how to foster both 

responsibility and empowerment in yourself 

and your team and learn how to develop an 

execution culture. 

 

Finally, we will teach you how to exhibit self-

awareness and empathy and how to identify 

and regulate emotions to lead others. 

 

 

 

Aspire Journey Model 

 

 

 

 

 



 

 

 
 

Track 1: Becoming a Frontline Manager 

 

2 courses | 53m 20s + 6 book summaries | 1h 30m 50s 

 

 
 

 

Track 2: Developing People 

  

4 courses | 2h 47m 54s + 6 book summaries | 3h 1m 
 

 
 

 

Track 3: Accountability 

 

2 courses | 1h 14m 14s + 2 book summaries | 1h 19m 45s 
 

 
 

 

Track 4: Driving Execution 

 

2 courses | 1h 3m 30s + 4 book summaries | 1h 18m 24s 

 

 

 

Track 5: Emotional Intelligence 

 

2 courses | 1h 42m 28s + 3 book summaries | 1h 8m 31s 

 
 

 

  



 

 

 

Leadership 

Transitions: 

Becoming a 

Frontline Manager 

 

Course Objectives 

 

▪ identify methods that new leaders can take to develop a leadership mind-set 

▪ recognize strategies for establishing good working relationships with direct 

reports 

▪ recognize actions leaders can take to effectively define and assign tasks 

▪ identify techniques for empowering and enabling direct reports 

▪ recognize best practices new leaders can utilize to build relationships within and 

outside the organization 

 

 

Leadership Insights 

on Leader 

Transitions 

 

Course Objectives 

 

▪ Acquire insights on becoming a new manager and making a successful transition 

into the world of management. 

▪ Acquire insights on how to influence others by drawing them in through 

‘attraction’ and not through ‘pushing’ or using force. 

▪ Acquire insights on the common mistakes new leaders make. 

▪ Acquire insights on how to not only become effective and efficient managers, but 

also become inspirational leaders. 

▪ Acquire insights on how to build an effective and efficient team with CARE. 

▪ Acquire insights on planning ‘backwards from your goal’ to ensure a successful 

outcome. 

▪ Acquire insights on the three networks needed by managers to be effective and 

successful in their work. These include Operational networks, Personal networks 

of friends and colleagues, and a Strategic network. 

▪ Acquire insights on how motivating and inspiring leaders create simultaneous 

conditions of safety and stretch to inspire and influence others. 

▪ Acquire insights on how you and your team can deliver more by passionately 

working towards the goals. 

▪ Acquire insights on stepping up to a more strategic role. 

 

  

 

 



 

  

 

 

 

  



 

 

 
Leading by 

Developing People 

 

Course Objectives 

 

▪ identify actions that mitigate the challenges to development 

▪ recognize motivational factors that encourage development 

▪ identify actions for developing performance improvement 

▪ recognize actions for setting and maintaining high standards 

 

 

 

 

 
Leadership Insights 

on Developing People 

 

 

Course Objectives 

 

▪ Acquire insights on developing employees by exposing them to new 

experiences and helping them grow as professionals. 

▪ Acquire insights on how to attain mutual respect and understanding to 

effectively work with Millennials to improve their performance. This can be 

done by answering their questions and making them feel important. 

▪ Acquire insights on how to conduct result- oriented meetings, while nurturing 

people and talents. 

▪ Acquire insights on helping employees bring their best performance to work 

through accountability. 

▪ Acquire insights on understanding misconceptions around motivation. 

People need to be motivated by providing a sense of purpose and by 

satisfying psychological needs. 

▪ Acquire insights on how to catalyze strengths to nurture and develop 

employees to bring out their best. 

▪ Acquire insights on how to create an environment for leadership 

development, not just a program to support it. 

▪ Acquire insights on how to balance developing performance and potential in 

one's staff. 

▪ Acquire insights on how leaders can improve the quality of people's thinking. 

▪ Acquire insights on the importance of self-development and how to make 

time for self-improvement, which in turn will lead to better personal relations 

and job performance. 

▪ Acquire insights on how to increase employee engagement by creating an 

attractive work environment, connecting workers with the purpose, and 

trying to make work fun. 

▪ Acquire insights on empowering employees by unleashing their true 

potential. 

▪ Acquire insights on how to inspire others to get better at their work by 

encouraging an environment of mutual trust. 

▪ Acquire insights on building an agile people strategy. 



 
Developing 

Successful Coaching 

Relationships 

 

Course Objectives 

 

▪ recognize actions leaders take to make coaching a success in their workplace 

▪ identify effective ways to initiate the coaching relationship 

▪ recognize effective techniques for developing a productive coaching relationship 

▪ identify ways successful coaches use management skills to facilitate the coaching 

process 

▪ recognize common coaching challenges and how to address them 

▪ identify actions coaches take to encourage ongoing improvement at the closing 

phase of the coaching relationship 

 

 

 
Leadership Insights 

on Coaching 

 

Course Objectives 

 

▪ Acquire insights on how to build self-confidence in the people you coach. 

▪ Acquire insights on how to become a better coach by following the six 

question approach. 

▪ Acquire insights on how to coach others by not providing the right answers 

but encouraging good questioning, which will, perhaps, lead to finding the 

best answers for oneself. 

▪ Acquire insights on how good coaches do not give advice, instead ask the 

appropriate questions to help the person seek his/her own solutions. 

▪ Acquire insights on how executives and managers can apply the GAPS model 

to close performance gaps. 

▪ Acquire insights on why people sometimes don't do the things they are asked 

to do, and how to mitigate a situation like that. 

▪ Acquire insights on how to coach team members by following a systematic 

approach and helping them find their own solutions. 

▪ Acquire insights on how to be a little more patient with reluctant employees 

in order to become a better coach. 

▪ Acquire insights on understanding that by creating the right coaching 

environment, you can encourage people to commit to excellence. 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  



 

 

 
Accountable 

Leadership 

Course Objectives 

 

▪ identify actions that foster responsibility, accountability, and empowerment 

▪ identify actions that determine accountability 

▪ recognize actions that demonstrate individual accountability 

▪ identify the characteristics of an accountable leader 

▪ recognize steps for building an accountable team 

▪ reflect on what you've learned 

 

 
Leadership Insights 

on Being 

Accountable 

Course Objectives 

 

▪ Acquire insights on the various obstacles to accountability in the workplace. 

▪ Acquire insights on getting more results by becoming accountable. 

▪ Acquire insights on how to become an effective delegator. 

▪ Acquire insights on how leaders prepare themselves to lead ethically by 

thinking in terms of long-term impact, and not just short-term gains. 

▪ Acquire insights on the five levels of accountability at the workplace. 

▪ Acquire insights on how a company can reap positive results by shifting 

accountability. 

▪ Acquire insights on the importance of individual accountability in an 

organization. 

▪ Acquire insights on the importance of self trust. 

▪ Acquire insights on how to hold yourself accountable for doing what's 

important. 

 

 



 

 

 
Creating a Successful 

Business Execution 

Culture 

Course Objectives 

 

▪ recognize actions a leader takes to help develop a culture of strategy 

execution 

▪ identify the characteristics of a strategy that will enable easier execution 

▪ recognize effective approaches to enabling a culture of execution 

▪ identify how leaders can empower people to execute business strategies 

successfully 

▪ recognize actions a leader can take to help ensure the operating plan is 

executed effectively 

 

 
Leadership Insights on 

Leading a Culture of 

Execution 

Course Objectives 

 

▪ Acquire insights on the three steps leaders must take to frame work so 

that employees know what to expect from themselves and others on any 

given project. 

▪ Acquire insights on becoming a successful manager by enabling your 

team and making sure things get done. 

▪ Acquire insights on how to move everyone in the same direction by 

instilling the company values and culture. 

▪ Acquire insights on how to build an effective strategy using the Four Ps--

Purpose, Picture, Plan, and Part. 

▪ Acquire insights on how to create a culture of inclusion where anyone 

can bring ideas to the table and their unique perspectives will be valued. 

▪ Acquire insights on how to empower others by following certain rules 

and practices to become more results-oriented. 

▪ Acquire insights on how to know if the strategy that has been 

implemented is really working or not. 

▪ Acquire insights on the importance of both ‘knowing’ and ‘doing’ for 

leaders. 

▪ Acquire insights on how to define the meaning of “done”, that is, what 

factors determine that any given task is complete. 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 
Becoming an Emotionally 

Intelligent Leader 

Course Objectives 

 

▪ identify the characteristics associated with the competencies of emotionally 

intelligent people 

▪ recognize the value of emotional intelligence in the workplace 

▪ identify the skills required for self-assessment, self-regulation, and 

motivation 

▪ identify the skills associated with social awareness and social skills 

▪ identify behaviors to help you improve your personal emotional competency 

▪ identify behaviors to help you improve your relational emotional 

competency 

 

 
Leadership Insights on 

Emotional Intelligence 

Course Objectives 

 

▪ Acquire insights on understanding the importance of emotional intelligence and 

all that it entails. 

▪ Acquire insights on how to inspire and align with your team by setting the 

emotional tone and exhibiting high emotional intelligence. 

▪ Acquire insights on using emotional intelligence to manage relationships 

effectively and find common ground to seek a win-win outcome. 

▪ Acquire insights on how to develop your emotional intelligence by building 

stronger pathways in your brain through practicing emotionally intelligent 

behavior. 

▪ Acquire insights on raising your EQ by avoiding your comfort zone; doing what is 

needed even if it is something you don’t usually do. 

▪ Acquire insights on how to improve your emotional quotient. 

▪ Acquire insights on emotional intelligence and the skills needed to become 

emotionally intelligent. 

▪ Acquire insights on the characteristics of high EQ leaders. 

▪ Acquire insights on dealing with hard situations using emotional courage and not 

avoiding them just because they make you feel uncomfortable. 

▪ Acquire insights on how to overcome the problems of applying emotional 

intelligence. 

▪ Acquire insights on what you need to be an effective leader. 

▪ Acquire insights on using emotional courage to attain success. 

▪ Acquire insights on building emotional courage by taking small risks. 

▪ Acquire insights on how using emotional courage makes difficult conversations 

easier. 

▪ Acquire insights on how to bring out the best in yourself and others. 

▪ Acquire insights on how leaders can inspire actions by understanding the science 

of personality. 

▪ Acquire insights on understanding difficult people. 

▪ Acquire insights on the importance of authenticity and the key to making a good 

impression. 



 

 

 



 

 

 

 

 

 

  



First-Time Manager Journey is apart of the Leadership Transitions series of Skillsoft Aspire Journeys 

 

If you would like to learn more about our solutions, please contact us directly at biuro@skilltech.pl. 

 

 

 

 

 

 

FOLLOW US ON: 

 

        

www.skilltech.pl 

email: biuro@skilltech.pl 

tel. +48 22 44 88 827 

 

mailto:biuro@skilltech.pl
http://www.skilltech.pl/
mailto:biuro@skilltech.pl
https://www.facebook.com/SkillTechPL/
https://www.linkedin.com/showcase/percipio-it
https://www.youtube.com/channel/UCUaVTsTXF3J3Dl-Mq9Je5Sg

