
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Leader of Leaders 

SKILLSOFT ASPIRE JOURNEY 



Taking on a senior leadership position for the 

first time is more than just straight forward 

career progression. It's entry into the big 

leagues. It means higher stature, greater 

prestige, and new opportunities. But, of 

course, it also means a whole new set of 

responsibilities, challenges, and demands. 

Now the buck stops here with you. And that 

means the pressure and expectations are 

different than those you've experienced 

before. It's a lot to cope with, and not everyone 

initially has what it takes to handle it. At the 

most fundamental level, coping with these new 

demands and expectations requires 

leadership maturity. However, most new 

senior leaders have never been coached or 

prepared for leadership maturity. It's about 

more than being a skilled or a competent 

leader. 

 

Leadership maturity is about cultivating and 

employing empathy, timing, and judgment. 

Leadership maturity can be an elusive concept, 

but it's not inscrutable. It can generally be 

broken into four-key components. First, a 

mature leader can see and understand their 

function from multiple perspectives. They 

understand that it is part of something bigger. 

It doesn't exist in isolation. It's part of an 

organization. There's a symbolic relationship, 

meaning that what happens in one function 

can affect other functions and the broader 

organization. 

 

A mature leader can understand and think 

about things from perspectives other than 

their own. Similarly, another competency that 

reflects leadership maturity, is being able to 

think like a business person as opposed to a 

functionary. That means having a view of the 

entire business, not just your own function, 

and it means understanding that the ultimate 

priority is what's good for the organization as 

a whole. This, in turn, requires that mature 

leaders manage their operations from the 

perspective of the broader business and adjust 

to the wider scope of responsibility that comes 

with their senior role. 

 

 

Senior leaders need to be fully cognizant that 

what happens in their functional area can 

impact the entire organization in both positive 

and negative ways. And, in this regard, another 

competency of leadership maturity is being 

able to communicate with a multilayered 

group. Senior executives need to effectively 

navigate numerous layers of management 

which can make it challenging to ensure their 

message is clearly and consistently 

communicated throughout their 

organizations. Especially when people are 

dispersed in different offices, states, countries, 

and time zones. A mature leader puts the 

systems and structures in place to effectively 

overcome these challenges. This also relates to 

a fourth-key competency that reflects 

leadership maturity. Being able to build trust 

and delegate responsibly. 

 

A senior leader can't do their job effectively 

while micromanaging or having hands on 

involvement in everything. It's important and 

necessary to be able to let go and to delegate 

and trust your management teams. Overall, 

there's no question that senior leadership 

entails many challenges that won't have been 

encountered at lower management levels. 

High performing and successful mid-level 

managers can often get away without 

possessing leadership maturity, only to find 

that, once elevated to senior leadership, cracks 

appear. That's why it's so important to be able 

to recognize, develop, and display the key 

competencies that reflect leadership maturity, 

in order to have success in your new 

leadership role. 

 

This Leader of Leaders leadership journey 

strengthens your ability to think strategically 

and shape the culture of your organization. 

 

 
  



 

 

 
 

Track 1: Moving into Senior Leadership 

 

2 courses | 44m 25s | 6 book summaries | 52m 31s 

 
 

 

Track 2: Strategic Thinking 

  

2 courses | 1h 39m 5s | 3 book summaries | 29m 

 
 

 

Track 3: Shaping Culture 

 

2 courses | 1h 47m 15s | 3 book summaries | 1h 34m 

 
 

 

Track 4: Leading through Disruption 

 

4 courses | 2h 55m 26s | 5 book summaries | 1h 58m 

 

 

Track 5: Leading Change 

 

2 courses | 2h 7m 34s | 3 book summaries | 1h 33m 

 
 

 

  



 

 

 

Leadership 

Transitions: Moving 

into Senior 

Leadership 

Course Objectives 

 

▪ recognize the key competencies that reflect leadership maturity 

▪ identify the qualities required to manage a functional area 

▪ identify the key considerations for transitioning into an executive position 

▪ recognize best practices for effective delegation at the senior management level 

▪ identify the best practices for building strong relationships with leaders you 

manage 

 

 

Leadership Insights 

on Transitioning to 

Senior Leadership 

Course Objectives 

 

▪ Acquire insights on how leaders must think strategically and spend more time 

talking to people outside their organization. 

▪ Acquire insights on the three tools a CEO or senior leader must use: self-

disclosure, inquiry, and listening. 

▪ Acquire insights on the most common challenges faced by senior leaders. 

▪ Acquire insights on the 3 P's leadership model. 

▪ Acquire insights on some characteristics of a high-performing leader. 

▪ Acquire insights on the importance of responding instead of reacting in a 

situation to get the results you desire. 

▪ Acquire insights on the four components of effective decisions. 

 

  



 

 

  



 

 

 

Leading with Strategic 

Thinking 

 

Course Objectives 

 

▪ identify actions that mitigate the challenges to development 

▪ recognize motivational factors that encourage development 

▪ identify actions for developing performance improvement 

▪ recognize actions for setting and maintaining high standards 

 

 

 

 

 

 

 

Leadership Insights 

on Strategic Thinking 

 

 

Course Objectives 

 

▪ Acquire insights on how leaders must think strategically and spend more time 

talking to people outside their organization. 

▪ Acquire insights on how strategic thinking of a leader is different from that of 

a manager. 

▪ Acquire insights on the different ways in which leaders can improve the 

quality of people’s thinking. 

▪ Acquire insights to understand just when and where you do your best 

thinking--it's likely not at work. 

▪ Acquire insights on how a leader should think strategically to effectively align 

time with goals. 

▪ Acquire insights on the different factors that can help you make sense while 

doing strategic planning. 

▪ Acquire insights on how strategic success depends on a clear plan of action. 

▪ Acquire insights on the importance of transparency in communicating a 

strategy. 

▪ Acquire insights on how to ask better questions. 

▪ Acquire insights on understanding that asking questions can push ideas 

forward. 

▪ Acquire insights on how the logic of being wrong is so central to being able to 

move things forward. 

▪ Acquire insights on how being dead wrong about something enables you to 

ask questions that others don't ask. 

▪ Acquire insights on how asking the right questions can build an idea into 

something better. 



 

  



 

 

 
Leading across 

Cultures 

Course Objectives 

 

▪ recognize the characteristics of leaders who are culturally competent 

▪ differentiate among the three components of cultural intelligence 

▪ recognize guidelines for bridging cultural differences in order to achieve common 

goals 

▪ identify the types of information culturally intelligent leaders should gather about 

the culture of the people they’re trying to motivate and influence 

▪ recognize how different leadership styles are perceived by different cultural 

audiences in order to determine how you might adapt your leadership style 

▪ recognize barriers that can create conflict on cross cultural teams 

▪ reflect on what you've learned 
 

 
Leadership Insights 

on Leading Across 

Cultures 

Course Objectives 

 

▪ Acquire insights on becoming an effective global leader by staying informed and 

flexible. 

▪ Acquire insights on becoming more thoughtful and aware when dealing with 

people from different cultures. 

▪ Acquire insights on developing a relationship of trust and mutual respect with 

customers and clients from different nationalities and regions. 

▪ Acquire insights on how to connect with people from various cultures by finding 

similarities and what you have in common to build good relationships. 

▪ Acquire insights on the importance of using emotional intelligence to effectively 

communicate with people from various cultural backgrounds. 

▪ Acquire insights on how to have effective conversations on sensitive topics with 

people from different cultural backgrounds. 

▪ Acquire insights on building relationships across cultures using tactics other than 

small talk. 

▪ Acquire insights on the mistakes most managers make with cross-cultural training 

and how to avoid them. 

▪ Acquire insights on how to praise people from different cultures so that they 

understand and appreciate your intentions and effort. 

▪ Acquire insights on how to communicate in a foreign culture with a mix of your 

own personality and cultural sensitivity. 

▪ Acquire insights on how to effectively manage a team that's spread out all over 

the world by overcoming any obstacles and bring out their best potential. 

▪ Acquire insights on the six basic dimensions of communication that vary from 

culture to culture and, in turn, improve chances of success in your professional 

and personal lives. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
Leading through 

Disruption 

Course Objectives 

 

▪ recognize typical misunderstandings about “disruption” that need to be 

overcome 

▪ recognize the mindsets that leaders should adopt in order to embrace 

the potential for disruption in their organization 

▪ recognize the difference between being a strategist and being a leader of 

strategy through disruption 

▪ recognize opportunities leaders can leverage to gain control of 

disruption, depending on the state of disruption in their industry 

▪ Identify best practices for driving lasting organizational change from the 

bottom up 

 

 
Leadership Insights on 

Leading through 

Disruption 

Course Objectives 

 

▪ Acquire insights on aligning commitments and mobilizing talent in your 

organization for long-term success. 

▪ Acquire insights on true adaptability to change by looking at a situation 

from multiple points of view. 

▪ Acquire insights on how to lead effectively by staying ahead of disruptive 

innovation. 

▪ Acquire insights on the different attributes of a successful leader. 

▪ Acquire insights on how to exploit disruption in your organization. 

▪ Acquire insights on how to lead your team effectively through disruptive 

innovations. 

 

 
The Agile Leader 

Course Objectives 

 

▪ recognize characteristics associated with an agile leadership style 

▪ identify mindset shifts that overcome agility obstacles 

▪ recognize actions that demonstrate steps in the cycle of balancing focus 

and agility 

▪ identify skills most valuable to agile leadership 

▪ identify actions that drive others to reach solutions 

 

 



 
Leadership Insights on 

Leading with Agility 

Course Objectives 

 

▪ Acquire insights on how members of a Formula One team can embrace 

change, both in their competition and in technology. 

▪ Acquire insights on psychologically safe work environments which foster 

innovation, creativity, candor, and inclusivity. 

▪ Acquire insights on how expertise can be the enemy of innovation. 

▪ Acquire insights on the three essential attributes of agile leaders. 

▪ Acquire insights on how leaders can learn to be adaptive by imagining 

themselves as an iceberg. 

▪ Acquire insights on leading change through distributed leadership which 

encourages ideas from people at all levels. 

▪ Acquire insights on the different approaches that leaders can take to go 

faster every day, particularly by focusing on what matters the most. 

▪ Acquire insights on how to be more agile in a fast changing environment 

by continuous assessing where you are with respect to your goals. 

▪ Acquire insights on how leaders can create an effective organization that 

is agile, flexible, and resilient. 

▪ Acquire insights on how leaders can make a difference by constantly 

renewing their ways of working according to today’s changing world. 

▪ Acquire insights on why it is important for the leaders to change their 

leadership styles with changing attitudes toward customers and 

customer service in today’s market. 

▪ Acquire insights on the importance of working on your weaknesses for a 

flourishing career. 

▪ Acquire insights on how slow leadership can help in producing a better 

outcome with quick decision-making. 

▪ Acquire insights on why leaders should not lead during an amygdala 

hijack. 

▪ Acquire insights on being uncompromisingly open. 

▪ Acquire insights on why it's not good to be consistent. 

▪ Acquire insights on understanding the evolution of agile development 

into a number of techniques, including scrum, sprint, and product 

increment. 

▪ Acquire insights on how to uncover the blind spot of what you don't 

know. 

▪ Acquire insights on understanding that people must have the intellectual 

humility needed to change their minds in order to turn that friction into 

true innovation. 

▪ Acquire insights on finding a leadership style that works for everyone. 

▪ Acquire insights on fast, frequent feedback and the path to excellence. 

 

 

 

 

 



 

 

 

 

  



 

 
Leading through the 

Challenge of Change 

Course Objectives 

 

▪ recognize leadership actions that help people embrace change 

▪ identify how to set the stage for change in your organization 

▪ identify best practices to put change into motion 

▪ recognize best practices for maintaining momentum in the change 

process 

▪ use the three-stage strategy to defuse conflict 

▪ identify the attributes of an effective change leader 

 

 
Leadership Insights on 

Emotional Intelligence 

Course Objectives 

 

▪ Acquire insights on the importance of engaging individuals at an 

emotional level for embracing change. 

▪ Acquire insights on the role of urgency in change management. 

▪ Acquire insights on how to be an effective change agent. 

▪ Acquire insights on how to embed change by measuring outcomes and 

creating an infrastructure that ensures that the change endures. 

▪ Acquire insights on planning effectively for change, particularly for 

resistance. 

▪ Acquire insights on the importance of knowing when to introduce 

change for people to accept it easily. 

▪ Acquire insights on the three mindsets for embracing change. 

▪ Acquire insights on how leaders can keep their teams engaged and 

accountable and get their projects finished on time despite the 

distractions created by change. 

▪ Acquire insights on how a communication can be improved by having a 

strong framework consisting of an outline, supporting points, and a 

conclusion. 

▪ Acquire insights on the importance of assessing requirements for more 

agility in a fast changing environment. 

▪ Acquire insights on why leaders should use leverage to resolve conflicts. 

▪ Acquire insights on how leaders must manage change, both short-term 

and long-term, with a microscope and a telescope. 

▪ Acquire insights on how to lead change in your organization through 

rapid transformation. 

▪ Acquire insights on how changing the culture of an organization is 

everyone’s job. 

▪ Acquire insights on how to make change an ongoing process that 

constantly improves your organization. 



▪ Acquire insights on how to get your employees on board and 

enthusiastic for effective change management. 

▪ Acquire insights on the various best practices for embracing change in 

your organization. 

▪ Acquire insights on leading change in a changing world by following four 

actionable steps. 

▪ Acquire insights on using emotion and imagination to drive change. 

▪ Acquire insights on tackling change by accepting it, understanding what 

is in your control, and taking clear action to position yourself to influence 

a better outcome. 

▪ Acquire insights on handling resistance to change and the various 

strategies you can use to tackle resistance to change and bring the 

organization along. 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 



Leader of Leaders Journey is apart of the Leadership Transitions series of Skillsoft Aspire Journeys 

 

If you would like to learn more about our solutions, please contact us directly at biuro@skilltech.pl. 

 

 

 

 

 

 

FOLLOW US ON: 

 

        

www.skilltech.pl 

email: biuro@skilltech.pl 

tel. +48 22 44 88 827 

 

mailto:biuro@skilltech.pl
http://www.skilltech.pl/
mailto:biuro@skilltech.pl
https://www.facebook.com/SkillTechPL/
https://www.linkedin.com/showcase/percipio-it
https://www.youtube.com/channel/UCUaVTsTXF3J3Dl-Mq9Je5Sg

