
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Mid-Level Manager Journey 

SKILLSOFT ASPIRE JOURNEY 



Transitioning to middle management can be a 

challenging experience. Many organizations 

have training programs for frontline managers 

but not mid-level managers, even though mid-

level management is a whole different ball 

game. Part of the problem is psychological. 

Promotion to mid-level is often seen as a small 

step rather than a significant career move. But 

the role of middle manager has never been 

more critical. 

 

The mid-level manager today is a key 

contributor to the success of a competitive 

organization. One of the reasons for this is that 

an effective middle manager is essential to the 

realizations of radical change in a company. 

Basing change management initiatives solely 

on a top-down model no longer works. In fact, 

75% of all change management programs fail 

because of a lack of employee support. 

 

Middle managers are change leaders with the 

skills and talents critical to taking an 

organization where it needs to go to be 

successful. Planning and creating change in 

your area and in your organization means 

helping those around you change the way they 

think about change and the way they approach 

change. As a mid-level manager, creating 

ownership and accountability in your area is 

part of your role. This means taking 

responsibility for changes articulated by senior 

management, and asking your people 

questions that will help them develop their 

own insights into what they need to do to 

affect those changes. 

 

Such questions might include, is there any part 

of this change that will create a problem for 

you? Can you foresee any unintended 

consequences as a result of this change? And 

do you need resources to see this change 

through? To affect change successfully, it's 

important to encourage those around you to 

approach change with an adoption mind-set. 

This means ensuring they understand that 

adoption is the process of planning for, taking 

on, and implementing change. 

 

The mid-level manager's role also involves 

leveraging and explaining the benefits of 

change to those in your area. This means 

helping those under you understand what 

those benefits are and how they might be 

positively affected by them. Providing a clear 

vision of the benefits that change will bring 

keeps everyone fully engaged. Ensuring these 

benefits are realized and understood by 

everyone also helps keep the team motivated 

and focused. 

 

This means, in particular, helping the 

managers who report to you carry that 

message on to their teams to ensure the 

change is fully and effectively implemented. 

Realizing and documenting the results of 

change is another key role of the mid-level 

leader as they are best placed to view the 

impact of the changes on the organization. For 

example, suppose a new interdepartmental 

workflow system is implemented. 

 

Senior executives may not see any immediate 

results. But mid-level managers can see 

improvements in real time and can 

communicate them to those further removed 

from the process, like senior management. 

Thus playing an important role in 

demonstrating the positive impacts of change 

on the organizations. 

 

Becoming an effective mid-level leader means 

understanding where your new role fits into 

the overall picture, and how it affects those 

both above and below you on the 

organizational chart. 

 

As an experienced leader, you are ready to 

take your management skills to the next level. 

Success at this pivotal moment requires vision, 

confidence, and influence. This leadership 

journey expands your ability to think and act 

strategically. 

 
 

 



 

 

 
 

Track 1: Moving into Middle Management 

 

2 courses | 52m 8s |7 book summaries | 1h 19m 57s 
 

 

Track 2: Leading Innovation 

  

2 courses | 2h 30m 53s | 3 book summaries |33m 
 

 

 

 

Track 3: Influence and Persuasion 

 

2 courses | 1h 26m 57s | 4 book summaries |1h 21m 

 

 

 

Track 4: Collaboration 

 

4 courses | 3h 9m 32s | 3 book summaries |43m 

 

 

 

Track 5: Networking with Leader Peers 

 

2 courses | 1h 17m 14s | 3 book summaries |1h 8m 
 

 

  



 

 

 

Leadership 

Transitions: Moving 

into Middle 

Management 

Course Objectives 

 

▪ recognize the components of the role of a mid-level manager 

▪ identify the responsibilities of mid-level management 

▪ recognize the key competencies needed for mid-level management 

▪ identify strategies to mitigate the challenges faced by mid-level managers 

▪ recognize strategies for achieving and maintaining a healthy mindset in middle 

management 

 

 

Leadership Insights 

on Transitioning 

from Frontline 

Manager to Mid-

Level Manager 

Course Objectives 

 

▪ Acquire insights on the need to plan for resistance when planning for change. 

▪ Acquire insights on helping employees bring their best performance to work 

through accountability. 

▪ Acquire insights on how leaders set the mood and atmosphere that either helps 

or hinders team members in achieving their goals. 

▪ Acquire insights on how you can achieve a big goal by breaking it down into 

smaller goals first. 

▪ Acquire insights on planning ‘backwards from your goal’ to ensure a successful 

outcome. 

▪ Acquire insights on the ‘On-the-level’ approach to communication. 

▪ Acquire insights on how you can set up a peer-to-peer coaching network. 

▪ Acquire insights on how managers can function effectively with a team by 

creating opportunities for them to succeed. 

 

 

 

  



 



 

 

 

Leading Innovation 

 

Course Objectives 

 

▪ identify requirements for innovation success 

▪ recognize leadership actions that overcome innovation obstacles 

▪ identify characteristics of an innovation culture 

▪ identify the steps and activities required for a flexible innovation process 

▪ identify methods to encourage creativity and innovation in people 

 

Leadership Insights 

on Leading 

Innovation 

 

 

Course Objectives 

 

▪ Acquire insights on how expertise can be the enemy of innovation. 

▪ Acquire insights on why it is important for leaders to set priorities and 

outcomes for innovation. 

▪ Acquire insights on where executives of an organization struggle in 

innovation. 

▪ Acquire insights on why networking is important to build a culture of 

innovation in an organization. 

▪ Acquire insights on the importance of providing time for innovation. 

▪ Acquire insights on how psychologically safe environments foster innovation, 

creativity, candor, and inclusivity. 

▪ Acquire insights on fostering and supporting a culture of change and 

innovation by doing work that matters. 

▪ Acquire insights on the importance of setting metrics for innovation 

programs. 

▪ Acquire insights on how to be innovative by acting like a scientist and 

challenging assumptions. 

▪ Acquire insights on how to succeed as a leader. 

▪ Acquire insights on the different techniques to improve creativity. 

▪ Acquire insights on the journey of the perpetual hunt for innovation. 



▪ Acquire insights on the Haier Model for embracing innovation. 

▪ Acquire insights on frugal innovation which is about doing much more with 

much less. 

▪ Acquire insights on frugal innovation to engage your customers by 

understanding their needs and requirements. 

▪ Acquire insights on how you can flex your assets to make your company more 

profitable through frugal innovation. 

▪ Acquire insights on the importance of frugal innovation for circular value 

networks that can help a company save costs and the environment at the 

same time. 

▪ Acquire insights on how frugal innovation can help shape customer behavior 

through nudge economics. 

▪ Acquire insights on how frugal innovation can help in the prosumer 

movement. 

▪ Acquire insights on how frugal innovation leads to hyper-collaboration, which 

is the sharing of information or assets by two or more companies. 

▪ Acquire insights on how frugal innovation can either be a top-down or a 

bottom-up strategy. 

▪ Acquire insights to understand that efficiency helps companies create profits, 

but it is also the enemy of innovation. 

▪ Acquire insights on the Three-Box Solution to driving innovation. 

▪ Acquire insights on understanding that companies need to define and 

address any performance gaps in their business. 

▪ Acquire insights to understand that if you aren’t reaching 100 out of 100, you 

have a possibility gap. 

▪ Acquire insights to understand that strategic intent should have direction, 

motivation, and boldness. 

▪ Acquire insights on understanding that to drive innovation, leaders must 

understand the organization’s core competencies. 

▪ Acquire insights on innovation and its reliance on a true partnership between 

the core business and any new business. 

▪ Acquire insights on understanding that the future is now. 

▪ Acquire insights on takeaways for the three-box solution. 

▪ Acquire insights on Vijay Govindarajan's three-box solution. 

▪ Acquire insights learning to think beyond best practices. 

▪ Acquire insights on how you can harness cognitive friction when innovating. 

▪ Acquire insights on embracing your team's curiosity to achieve innovation. 



 

  



 

 

 
Influencing and 

Persuading Others 

Course Objectives 

 

▪ identify the ideal qualities of a persuasive person recognize actions that 

demonstrate the qualities necessary for exercising influence and persuasion 

▪ identify strategies for influencing and persuading diverse audiences 

▪ identify actions that bolster persuasion in presenting your case 

▪ recognize actions that lead to a successful agreement 

 

 
Leadership Insights 

on Influence and 

Persuasion 

Course Objectives 

 

▪ Acquire insights on the importance of a leader’s ability to influence and 

impact others in a positive manner. 

▪ Acquire insights on the law of influence and its importance in becoming an 

effective leader. 

▪ Acquire insights on how to become more influential as a leader. 

▪ Acquire insights on how to build your influence as a leader by sharing your 

ideas and knowledge. 

▪ Acquire insights on how to persuade people by giving them more options 

rather than only trying to convince them to change their minds. 

▪ Acquire insights on the relationship between trust and influence. 

▪ Acquire insights on the importance of responding instead of reacting in a 

situation to get the results you desire. 

▪ Acquire insights on the technique of influencing others known as ‘The 

Chameleon Effect’ which involves subtly imitating the ones you are trying to 

influence. 

▪ Acquire insights on how to structure group decisions. 

▪ Acquire insights on how to shape decisions by influencing behaviour. 

▪ Acquire insights on how to remove barriers to actions, and use it as a more 

effective means to influence rather than using fear. 

▪ Acquire insights on how to become a more influential leader by taking 

feedback about yourself from others. 

▪ Acquire insights on which works better to shape behavior, information or 

influence. 

▪ Acquire insights on the importance of telling stories as the ultimate method 

for influencing people’s emotions and ideas. 

▪ Acquire insights on influencing others even when you lack formal authority. 

▪ Acquire insights on ensuring your influence is positive and has the impact you 

intend. 

 



 

  



 

 

 
The Collaborative  

Leader 

Course Objectives 

 

▪ recognize actions a leader takes to help develop a culture of strategy 

execution 

▪ identify the characteristics of a strategy that will enable easier execution 

▪ recognize effective approaches to enabling a culture of execution 

▪ identify how leaders can empower people to execute business strategies 

successfully 

▪ recognize actions a leader can take to help ensure the operating plan is 

executed effectively 

 

 
Leadership Insights on 

Leading Collaboratively 

Course Objectives 

 

▪ Acquire insights on the three steps leaders must take to frame work so 

that employees know what to expect from themselves and others on any 

given project. 

▪ Acquire insights on becoming a successful manager by enabling your 

team and making sure things get done. 

▪ Acquire insights on how to move everyone in the same direction by 

instilling the company values and culture. 

▪ Acquire insights on how to build an effective strategy using the Four Ps--

Purpose, Picture, Plan, and Part. 

▪ Acquire insights on how to create a culture of inclusion where anyone 

can bring ideas to the table and their unique perspectives will be valued. 

▪ Acquire insights on how to empower others by following certain rules 

and practices to become more results-oriented. 

▪ Acquire insights on how to know if the strategy that has been 

implemented is really working or not. 

▪ Acquire insights on the importance of both ‘knowing’ and ‘doing’ for 

leaders. 

▪ Acquire insights on how to define the meaning of “done”, that is, what 

factors determine that any given task is complete. 

 

 

 

 

 



 
Building and Leading 

Successful Teams 

Course Objectives 

 

▪ recognize the benefits of becoming a collaborative leader 

▪ identify the characteristics of a collaborative leader 

▪ identify techniques to build a collaborative team 

▪ recognize solutions to common challenges in implementing a 

collaborative leadership approach 

▪ recognize best practices for collaborating with stakeholders outside your 

team 

 

 

 
Leadership Insights on 

Building & Leading 

Teams 

Course Objectives 

 

▪ Acquire insights on how to use collaboration to motivate teams. 

▪ Acquire insights on the importance of being humble to become a good 

and effective collaborator. 

▪ Acquire insights on how successful organizations collaborate virtually to 

get results. 

▪ Acquire insights on collaborative leadership--what it means, and its 

benefits. 

▪ Acquire insights on making collaboration effective by focusing on what 

you need to achieve and not the how. 

▪ Acquire insights on requirements for collaboration. 

▪ Acquire insights on several practical steps to ensure a healthy and 

productive team collaboration. 

▪ Acquire insights on how you can cultivate connectional intelligence. 

▪ Acquire insights on how technology can help us to connect more 

intelligently. 

▪ Acquire insights on discovering how having an open mind can help you 

find the answers you seek using connectional intelligence. 

▪ Acquire insights on the five C's of connectional intelligence. 

▪ Acquire insights on the suitable technologies one can use to collaborate 

effectively. 

▪ Acquire insights on how you can make a group smarter than the 

smartest person in it. 

 

 

  



 

 

 

 

  



 

 

 
Networking to Improve 

Leadership Effectiveness 

Course Objectives 

 

▪ recognize ways you can benefit by cultivating a networking mindset 

▪ identify types of current and desired networks and network members 

▪ identify steps in a structured approach to networking 

▪ identify actions that contribute to a network identify 

▪ identify the social skills required to succeed in networking 

▪ reflect on what you've learned 

 

 
Leadership Insights on 

Networking with your Peers 

Course Objectives 

 

▪ Acquire insights on how networking has the potential to benefit everyone 

when approached from an honest willingness to help others. 

▪ Acquire insights on how to give your career a big boost by creating a 

group of like-mind professionals. 

▪ Acquire insights on the five steps to improving and building your 

networking skills. 

▪ Acquire insights on the different ways to determine how you are 

perceived by others. 

▪ Acquire insights on the different ways of networking to make a good first 

impression and sustain long-term relationships. 

▪ Acquire insights on the importance of strategic networking to reach out 

to people who are not like yourself. 

▪ Acquire insights on the importance of networking within organizations to 

build a network. 

▪ Acquire insights on how networking can help in making a good 

impression if you have the right perspective. 

▪ Acquire insights on the seven key elements of effective networking. 

▪ Acquire insights on why women are not doing networking effectively. 

▪ Acquire insights on how to network when you don’t know the right 

people to connect with. 



 

 

 



 

 

 

 

 

 

  



Mid-Level Manager Journey is apart of the Leadership Transitions series of  

Leadership Journeys 

 

If you would like to learn more about our solutions, please contact us directly at biuro@skilltech.pl. 

 

 

 

 

 

 

FOLLOW US ON: 

 

        

www.skilltech.pl 

email: biuro@skilltech.pl 

tel. +48 22 44 88 827 

 

mailto:biuro@skilltech.pl
http://www.skilltech.pl/
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https://www.facebook.com/SkillTechPL/
https://www.linkedin.com/showcase/percipio-it
https://www.youtube.com/channel/UCUaVTsTXF3J3Dl-Mq9Je5Sg

