
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Forging New Paths: Women's 

Advancement In Life and Work 

SKILLSOFT ASPIRE JOURNEY 



For many women, their careers are journeys made up of diverse and interwoven experiences that 

build leadership, power and influence, grit, and resilience. In this Aspire Journey, women will learn 

how to unlock their strengths and forge new paths towards fulfillment and advancement in life and 

work.  

 
 

 

 

 

 

 

  



 

 

Expert Insights on 

Women in 

Leadership 

Objectives 

 

▪ Acquire insights on why we need women in the workplace. 

▪ Acquire insights on some of the barriers for potential women leaders in the workplace. 

▪ Acquire insights on what qualities of women make them better leaders in the business. 

▪ Acquire insights on how new women leaders can reframe some of the flawed 

assumptions they might have about working. 

▪ Acquire insights on how new women leaders can reframe some of the flawed 

assumptions they might have about working. 

▪ Acquire insights on how female leaders can succeed in a male dominated environment. 

▪ Acquire insights on the importance of embracing who you are to realize your true 

potential. 

▪ Acquire insights on how to build on your strengths to be a successful leader. 

▪ Acquire insights on how women can lead the workforce at different levels. 

▪ Acquire insights on how to shift your mindset to be a better leader. 

▪ Acquire insights on the likability conundrum and different ways to counter it. 

▪ Acquire insights on how confidence is an outcome of how competent you are at doing 

something. 

▪ Acquire insights on how the need to be perfect in every single task might be holding 

you back. 

▪ Acquire insights on how women can vary their leadership styles in order to avoid being 

pigeonholed. 

▪ Acquire insights on the importance of women in leadership roles. 

▪ Acquire insights on how to manage gender bias and achieve gender neutrality in the 

workplace. 

▪ Acquire insights on how awareness can change biases against women by women. 

▪ Acquire insights on how women can support other women in the workplace. 

▪ Acquire insights on how women can get better at salary negotiations with a little 

preparation. 

▪ Acquire insights on how debriefing after a negotiation can be helpful to both the parties 

in the future. 

▪ Acquire insights on strategies that women can become more political and influential at 

work. 

▪ Acquire insights on how women can celebrate their success in pursuit of positions of 

power. 

▪ Acquire insights on shifting your thinking to make powerful requests in the workplace. 

▪ Acquire insights on declining a request and saying "no" in the workplace. 

▪ Acquire insights on strategies for developing a strong personal brand for women. 

▪ Acquire insights on a concept called "sticky floors", which could be holding women back 

from reaching their full potential. 

  



 

Leadership Insights 

on Developing 

Women Leaders 

Objectives 

 

▪ Acquire insights on shifting your mindset to encourage women to take on leadership 

roles. 

▪ Acquire insights on how to deal with obstacles like stereotypes, etc. to prove that 

women can be effective leaders too. 

▪ Acquire insights on how to realize your true potential by embracing who you really are 

and not just what you think the business needs. 

▪ Acquire insights on preparing women to effectively negotiate salaries and job roles in 

an organization. 

▪ Acquire insights on how women can improve their likability quotient at work by 

influencing the perception of others. 

▪ Acquire insights on how reframing risk helps senior leaders, especially women, advance 

in their careers. 

▪ Acquire insights on the importance of networking for women and how they can do it 

effectively. 

 

Leadership Insights 

on Leading with 

Executive Presence 

Objectives 

▪ Acquire insights on the various methods for identifying and developing your 

leadership signature.  

▪ Acquire insights on how to prepare for high stakes situations.  

▪ Acquire insights on how to build confidence by learning to manage your insecurities. 

▪ Acquire insights on how leaders can become influential by displaying gravitas.  

▪ Acquire insights on psychological power, which is the ability to self-regulate so that 

you can bring out your best self. 

▪ Acquire insights on the importance of using proper language for creating effective 

executive presence.  

▪ Acquire insights on how leaders who can take cues about their presence are able to 

capture people’s attention and perform more effectively.  

▪ Acquire insights on the importance of an effective executive voice for bringing home 

the trophy while giving a presentation. 

▪ Acquire insights on internal confidence, the most important mindset for a leader.  

▪ Acquire insights on how leaders can develop executive presence by practicing 

fundamental techniques. 

▪ Acquire insights on executive presence. 

▪ Acquire insights on executive presence, specifically how you look. 

▪ Acquire insights on executive presence, specifically how you talk. 

▪ Acquire insights on executive presence, specifically how you think. 

▪ Acquire insights on executive presence, specifically how to act. 

▪ Acquire insights on the four pillars of executive presence. 

▪ Acquire insights on how to improve your standing through appearance. 

▪ Acquire insights on how your behavior influences others' perceptions of you. 

▪ Acquire insights on unlocking executive presence through effective communication. 

▪ Acquire insights on developing your virtual presence. 

▪ Acquire insights on balancing authenticity with executive presence. 

▪ Acquire insights on how to keep your composure in challenging times. 

▪ Acquire insights on adapting your executive presence 

  



Leadership Insights 

on Leading with 

Agility 

Objectives 

▪ Acquire insights on how members of a Formula One team can embrace change, 

both in their competition and in technology. 

▪ Acquire insights on psychologically safe work environments which foster innovation, 

creativity, candor, and inclusivity. 

▪ Acquire insights on how expertise can be the enemy of innovation.  

▪ Acquire insights on the three essential attributes of agile leaders. 

▪ Acquire insights on how leaders can learn to be adaptive by imagining themselves as 

an iceberg.  

▪ Acquire insights on leading change through distributed leadership which encourages 

ideas from people at all levels.  

▪ Acquire insights on the different approaches that leaders can take to go faster every 

day, particularly by focusing on what matters the most. 

▪ Acquire insights on how to be more agile in a fast changing environment by 

continuous assessing where you are with respect to your goals. 

▪ Acquire insights on how leaders can create an effective organization that is agile, 

flexible, and resilient. 

▪ Acquire insights on how leaders can make a difference by constantly renewing their 

ways of working according to today’s changing world. 

▪ Acquire insights on why it is important for the leaders to change their leadership 

styles with changing attitudes toward customers and customer service in today’s 

market.  

▪ Acquire insights on the importance of working on your weaknesses for a flourishing 

career.  

▪ Acquire insights on how slow leadership can help in producing a better outcome 

with quick decision-making.  

▪ Acquire insights on why leaders should not lead during an amygdala hijack.  

▪ Acquire insights on being uncompromisingly open. 

▪ Acquire insights on why it's not good to be consistent. 

▪ Acquire insights on understanding the evolution of agile development into a number 

of techniques, including scrum, sprint, and product increment. 

▪ Acquire insights on how to uncover the blind spot of what you don't know. 

▪ Acquire insights on understanding that people must have the intellectual humility 

needed to change their minds in order to turn that friction into true innovation. 

▪ Acquire insights on finding a leadership style that works for everyone. 

▪ Acquire insights on fast, frequent feedback and the path to excellence. 

 

 

 

 

 

  



 

 
 

Expert Insights on 

Influence & 

Persuasion 

Objectives 

 

▪ Acquire insights on how access to like-minded people that can influence a community. 

▪ Acquire insights on the law of influence and determine your influence over others by 

placing their interests over yours. 

▪ Acquire insights on steps to be more influential. 

▪ Acquire insights on how to build influence by sharing ideas and knowledge. 

▪ Acquire insights on trust as a key aspect of leadership. 

▪ Acquire insights on a technique to map influence using social cartography. 

▪ Acquire insights on the different ways in which people want to receive their information 

and how one should persuade these people. 

▪ Acquire insights on how listening more can create influence and earn more trust. 

▪ Acquire insights on using the knowledge of perspective taking to do things differently. 

▪ Acquire insights on an alternative to persuasion--changing their options. 

▪ Acquire insights on how to get others to listen to you by presenting yourself as an expert 

even when you are not one. 

▪ Acquire insights on how to persuade people by magic phrases. 

▪ Acquire insights on the keywords of powerful persuasion. 

▪ Acquire insights on how to take care of your family without letting your work suffer. 

▪ Acquire insights on how appealing to a sense of purpose can be extraordinarily effective 

in getting a job done in an organization. 

▪ Acquire insights on how to develop a good relationship with people by creating good 

will. 

▪ Acquire insights on how to get the desired result by persuading someone instead of 

reacting. 

▪ Acquire insights on the law of compensation and how it helps in getting reward. 

▪ Acquire insights on the most important skills a leader should master. 

▪ Acquire insights on the need to control your emotions. 

▪ Acquire insights on how belief system of an individual influences any given situation. 

▪ Acquire insights to understand that influence is the act of drawing people in by 

attraction; not pushing them or using force. 

▪ Acquire insights on how to manage a workplace with reverse mentoring. 

▪ Acquire insights on the four neurotransmitters that enhance one's ability to lead. 

▪ Acquire insights on how to turn an elevator pitch into a two-way conversation. 

▪ Acquire insights on the tips to capture someone's mind, time, and, dime in a few 

seconds. 

▪ Acquire insights on how to influence people to take your side by telling a compelling 

story. 

▪ Acquire insights on how to give a competitive edge. 



▪ Acquire insights on how to intrigue your audience in a conference. 

▪ Acquire insights on how to influence people you don't control. 

▪ Acquire insights on the ways in which people lose their influence and power. 

▪ Acquire insights on the importance of relationships to be influential. 

▪ Acquire insights on the role of power and influence in organizations. 

▪ Acquire insights on the many ways in which managers or leaders influence the people 

in the organization, the reason why they are in spotlight. 

▪ Acquire insights on the four key things required to become a powerful persuader. 

▪ Acquire insights on the qualities of influential managers. 

▪ Acquire insights on understanding of both leadership and power and how they are 

interdependent. 

▪ Acquire insights on the different levels of a good healthy conversation. 

▪ Acquire insights on how leaders can influence others. 

▪ Acquire insights to understand that because organizational success relies more and 

more on influence networks, now is the time to build your influence. 

▪ Acquire insights to understand that employee compliance comes with positional power. 

Commitment comes from leading with influence, which is based on genuine trust and 

goodwill. 

▪ Acquire insights on how you can influence up to inspire others to follow your lead. 

▪ Acquire insights on persuading others by leading from the middle. 

▪ Acquire insights on mistakes to avoid when trying to persuade others. 

▪ Acquire insights on the four critical dimensions of persuasion. 

▪ Acquire insights on how to bolster credibility. 

▪ Acquire insights on the characteristics of master persuaders. 

▪ Acquire insights on the differences between negotiation and persuasion. 

▪ Acquire insights on the importance of likeability and how to master it 

 

 
The Creativity Leap: 

Unleash Curiosity, 

Improvisation, and 

Intuition at Work 

Objectives 

 

▪ Acquire insights on the need for creativity as it bridges the gap that exists between the 

churn of work and the highly sought-after prize called innovation. 

▪ Acquire insights on creativity in this Q&A sessions featuring author and speaker, Natalie 

Nixon. 

 

 

 
The Power of 

Insight: How Self-

Awareness Helps 

Us Succeed at Work 

and in Life 

Objectives 

 

▪ Acquire insights on how self-awareness will help one succeed at work and in life. 

▪ Acquire insights on self-awareness in this Q&A session with author and speaker, 

Tasha Eurich. 

 

 

  



Leadership Insights 

on Networking with 

your Peers 

Objectives 

 

▪ Acquire insights on how networking has the potential to benefit everyone when 

approached from an honest willingness to help others. 

▪ Acquire insights on how to give your career a big boost by creating a group of like-

mind professionals. 

▪ Acquire insights on the five steps to improving and building your networking skills. 

▪ Acquire insights on the different ways to determine how you are perceived by others. 

▪ Acquire insights on the different ways of networking to make a good first impression 

and sustain long-term relationships. 

▪ Acquire insights on the importance of strategic networking to reach out to people 

who are not like yourself. 

▪ Acquire insights on the importance of networking within organizations to build a 

network. 

▪ Acquire insights on how networking can help in making a good impression if you 

have the right perspective. 

▪ Acquire insights on the seven key elements of effective networking. 

▪ Acquire insights on why women are not doing networking effectively. 

▪ Acquire insights on how to network when you don’t know the right people to connect 

with. 

 

 

 

 

 

 

  



 

 

Captivate Everyone 

You Meet and Never 

Be Forgotten, 

Overlooked or 

Interrupted Again 

Objectives 

▪ Acquire insights on how to captivate everyone you meet with powerful research 

stories shared by human behavior hacker, Vanessa Van Edwards. 

▪ Acquire insights on human behavior in this Q&A session with author and speaker, 

Vanessa Van Edwards. 

 

The Art and Science 

of Communication 

Objectives 

▪  identify situations that benefit from sharing communication responsibility 

▪  recognize behaviors that promote making connections with people 

▪  identify ways to show interest when communicating with others 

▪  categorize questions that help to strengthen a communication connection 

▪  identify the basic principles of assertive communication 

 

Trust Building 

through Effective 

Communication 

Objectives 

▪ determine the primary intent of a communication 

▪ communicate appropriately based on what you know about your audience 

▪ identify how to tailor your communication based on your relationship history with 

your audience 

▪ recognize the effects that body language and tone of voice have on building trust in 

interpersonal communications 

▪ manage your own feelings in emotionally-charged communications 

▪ adapt your communication to the emotions of your audience 

 

Choosing the Right 

Interpersonal 

Communication 

Method to Make 

Your Point 

Objectives 

▪ choose interpersonal communication methods that are most appropriate based on 

your intention 

▪ recognize how audience characteristics inform your decision on which method to 

use for your interpersonal communications 

▪ recognize the appropriate audience for receiving an e-mail 

▪ identify the best way to format and write your emails 

▪ recognize ways to connect with your audience during face-to-face interpersonal 

communications 

▪ determine how to start off on a positive note when delivering feedback to a coworker 

▪ recognize how to deliver feedback while keeping emotions in check 

 

  



Expert Insights on 

Communication 

Essentials 

Objectives 

▪ Acquire insights on understanding that good communication is the lifeblood of any 

organization and that is what separates effective organisations from the ones that 

are not. 

▪ Acquire insights on the importance of good and timely communication. 

▪ Acquire insights on how to communicate appropriately with people from different 

cultures. 

▪ Acquire insights on developing courage and confidence to become a successful 

leader. 

▪ Acquire insights on the three building blocks of communication. 

▪ Acquire insights on the four types of conversations that will help you connect and 

communicate effectively with others. 

▪ Acquire insights on the importance of effective communication to build trust as a 

good teammate. 

▪ Acquire insights on the importance of communicating a message throughout the 

organization in a timely manner. 

▪ Acquire insights on how to use a strong framework with outlines to improve your 

communication. 

▪ Acquire insights on how to develop good interpersonal skills. 

▪ Acquire insights on the ‘On-the-level’ approach to communication. 

▪ Acquire insights on some communication games that people play while giving and 

receiving feedback. 

▪ Acquire insights on the importance of responding to people with power in tough 

situations. 

▪ Acquire insights on the importance of having an effective conversation by asking 

supportive questions and showing interest rather hijacking the conversation and 

being the only one talking. 

▪ Acquire insights on how to leave a good impression of yourself on others. 

▪ Acquire insights on the importance of participating in meetings. 

▪ Acquire insights on how to communicate effectively without hurting others. 

▪ Acquire insights on how to use ‘True Humor’ to gain popularity. 

▪ Acquire insights on the importance of becoming a better communicator in order to 

become a more effective leader. 

▪ Acquire insights on the importance of being assertive while communicating 

effectively, building relationships, and getting you what you deserve. 

▪ Acquire insights on the importance of asking open-ended questions. 

▪ Acquire insights on how to keep your message clear and concise while 

communicating with others. 

▪ Acquire insights on the importance of being mindful in everyday communication. 

▪ Acquire insights on how to use role-play as a tool to have meaningful and important 

conversations. 

▪ Acquire insights on the four types of leadership conversations. 

▪ Acquire insights on how to convince people of your ideas. 

▪ Acquire insights on the difference between ‘I’ and ‘We’ in leadership. 

▪ Acquire insights on how to use positive psychology to communicate effectively with 

others. 

▪ Acquire insights on how to use the LAPS model to have intelligent conversations with 

people. 

▪ Acquire insights on how to break discussion strongholds. 



▪ Acquire insights on mastering body language and using these strategies to clearly 

convey your ideas and build relationships. 

▪ Acquire insights on how virtual communication has replaced much of traditional 

face-to-face communication, which can sometimes lead to confusion. 

▪ Acquire insights on understanding that humans are not meant to live in isolation, 

either at work or at home; people need socialization. 

▪ Acquire insights on how email can overwhelm people at every level of the 

organization, yet it can be controlled. 

▪ Acquire insights on to understand that the digital era of communications requires 

one to intentionally adding in emotional expression. 

▪ Acquire insights on understanding that since emotions get taken out of human 

voices, it's best to made decisions after you end a conference call rather than during 

a conference call. 

▪ Acquire insights on to understand that one's unconscious mind makes hard work of 

video conferences, so it's important to keep them short. 

▪ Acquire insights on how to strengthen emotional connections and make good 

business decisions in a virtual world. 

▪ Acquire insights on understanding that virtual communication limits sensory 

feedback, so people need to learn a new way of talking to each other. 

▪ Acquire insights on powerful questions. 

▪ Acquire insights on how to disagree in an effective manner. 

▪ Acquire insights on getting to the main point faster. 

▪ Acquire insights on ways to prevent business writing blunders. 

▪ Acquire insights on engaging conversations. 

▪ Acquire insights on the TRUTH framework, a set of five questions that determine 

whether we speak up and get heard. 

▪ Acquire insights on sharpening your ability to speak up and listen up by having 

confidence in your own judgment, being passionate about what you say, and figuring 

out whose opinion matters. 

▪ Acquire insights on why we hesitate to speak up because we don’t want to risk being 

likable and don’t want to make others feel ill at ease. 

▪ Acquire insights on how to increase your power to speak up effectively by 

understanding how power and politics affect what gets said. 

▪ Acquire insights on learning how others’ perceptions of your status and authority 

limits who speaks up, to whom you need to listen up, and how to use this knowledge 

effectively. 

▪ Acquire insights on utilizing empathy and asking the five Ws of why, when, where, 

who and what to speak up and listen up. 

▪ Acquire insights on how to increase clarity with presentation congruency. 

▪ Acquire insights on how to present your best self. 

▪ Acquire insights on how to express yourself with pitch, pace, and volume. 

▪ Acquire insights to understand that different situations call for different postures. 

▪ Acquire insights on the four main communication styles, their benefits, and their 

drawbacks. 

▪ Acquire insights on how to build and forge connections, one conversation at a time. 

▪ Acquire insights on how to be memorable and captivating. 

▪ Acquire insights on how to make a good first impression. 

▪ Acquire insights on the simplified way of learning charisma. 

▪ Acquire insights on how to answer the phone with confidence and calm in your voice. 

▪ Acquire insights on how to master digital body language. 

  



 

 

 

  
Expert Insights on 

Work/Life Balance 

Objectives 

▪ Acquire insights on why long work hours are the norm and what can be done 

about them. 

▪ Acquire insights on how to be mindful about how you spend your days. 

▪ Acquire insights on why having work-life flexibility helps achieve work-life 

balance. 

▪ Acquire insights on why is it important to step back and identify your 

personal goals every now and then. 

▪ Acquire insights on how to set short, medium, and long-term goals in four 

dimensions. 

▪ Acquire insights on how to turn negative stress into positive pressure. 

▪ Acquire insights on achieving work-life satisfaction instead of work-life 

balance. 

▪ Acquire insights on the importance of being present for the crucial moments 

of your home ride. 

▪ Acquire insights on voicing your opinion and being selfish when trying to 

achieve work-life balance. 

▪ Acquire insights on the importance of "family time" for a better work-life 

balance. 

▪ Acquire insights on the real-life story of Celina trying to strike a work-life 

balance. 

▪ Acquire insights on how to say no without endangering your relationships. 

▪ Acquire insights on the different types of work-life relationships. 

▪ Acquire insights on how to balance the need for achievement with healthy 

professional relationships. 

▪ Acquire insights on setting boundaries for accessibility. 

▪ Acquire insights on setting your vision for life. 

▪ Acquire insights on leapfrogging your career. 

▪ Acquire insights on developing a work schedule that fits your needs and 

enables you to enjoy work more. 

▪ Acquire insights on finding harmony between their work, home, social, and 

inner lives instead of work/life balance. 

▪ Acquire insights on setting up a Four-Way to help you look at four key 

aspects of your life: work, home, social, and inner life. 

▪ Acquire insights on how you can add value in different areas of your life 

using a four-way win. 



▪ Acquire insights on how you can find harmony among the four main areas in 

your life: work, home, social, and inner lives usig the Total Leadership 

approach. 

▪ Acquire insights on how to address burnout in the workplace. 

 

 
Staying Balanced in a 

Shifting World 

Objectives 

 

▪ identify the benefit of simplifying your life 

▪ recognize actions you can take to simplify your life 

▪ differentiate between examples of passive, aggressive, and assertive 

behaviors 

▪ identify appropriate responses to excessive demands by assertively setting 

limits in a given scenario 

▪ recognize how to reframe a situation 

 

  
Take a Deep Breath and 

Manage Your Stress 

Objectives 

 

▪ recognize how stress can negatively impact on your health 

▪ recognize key concepts about stress 

▪ identify the main characteristics and symptoms of burnout 

▪ recognize examples of actions and strategies to cope with stress and prevent 

full-blown burnout 

▪ sequence examples of the steps of the ABC model used to control stress 

▪ use the ABC model to manage your reaction to a stressful situation and 

challenge irrational thoughts 

 

  
The Get Better Mindset 

Objectives 

 

▪ Featuring at keynote from Dr. Heidi Grant, a social psychologist who 

researches, writes, and speaks about the science of motivation. She is the 

Global Director of Research & Development for the Neuroleadership 

Institute, Associate Director of the Motivation Science Center at the Columbia 

University, and author of the best-selling books: No One Understands You 

and What To Do About It, Succeed: How We Can All Reach Our Goals, Nine 

Things Successful People Do Differently, Focus: Use Different Ways of Seeing 

The World for Success and Influence, and The 8 Motivational Challenges. 

 

 

 

 

 

 

 

 

  



 
Leadership Insights on 

Mindfulness 

Objectives 

 

▪ Acquire insights on how to manage negative emotions with the three 

question approach to cognitive reappraisal. 

▪ Acquire insights on how being mindful of your wake can help in achieving 

success. 

▪ Acquire insights on the importance of learning to slow yourself down so that 

you can engage with others and get the best out of yourself and others. 

▪ Acquire insights on how being mindful can help in managing stress and 

improving performance. 

▪ Acquire insights on how to manage distractions and sharpen your focus with 

mindfulness. 

▪ Acquire insights on how to work in a stressful environment by making your 

surroundings a mindful place. 

▪ Acquire insights on the various self-management techniques to stay calm 

and improve performance. 

▪ Acquire insights to understand that by being mindful, not multi-tasking can 

help communication and improve performance. 

▪ Acquire insights on ways to calm your anger. 

▪ Acquire insights on how improv and mindfulness overlap as people who are 

improvising are focused and present in real time, which allows them to 

connect emotionally with the individuals around them. 

▪ Acquire insights on improving your mindful capacity to increase leadership 

effectiveness. 

▪ Acquire insights on mindfulness practices. 

▪ Acquire insights on allowing, the first capacity, a mind time practice, that 

prepares you to go to a place of choices and learning. 

▪ Acquire insights on inquiry, the second capacity, a mind time practice, that 

stimulates a genuine interest in what is taking place in and around you. 

▪ Acquire insights on meta-awareness, the third capacity, a mind time practice, 

a conscious act of tuning into everything that’s happening to and around you 

by concentrating your energy and focus on the present. 

▪ Acquire insights on using mindfulness to enhance team performance. 

▪ Acquire insights on the idea of introducing mindfulness to strengthen 

leadership presence. 

▪ Acquire insights on overcoming your attention deficit with mindfulness. 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Forging New Paths: Women's Advancement In Life and Work is a part of Aspire Journeys For Business Skills  

 

If you would like to learn more about our solutions, please contact us directly at biuro@skilltech.pl. 
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FOLLOW US ON: 

 

        

www.skilltech.pl 

email: biuro@skilltech.pl 

tel. +48 22 44 88 827 

 

http://www.skilltech.pl/
mailto:biuro@skilltech.pl
https://www.facebook.com/SkillTechPL/
https://www.linkedin.com/showcase/percipio-it
https://www.youtube.com/channel/UCUaVTsTXF3J3Dl-Mq9Je5Sg

